The Family Business Transformation Process

phase

Identify individual goals, strengths, and challenges, then articulate the
fundamental issues and questions that apply to the situation.

Assess individual, family, Articulate and explore dreams Design specific measurable goals Establish agreement and readiness
and business dynamics and desired future directions. to progress from the present for the imple

to determine the current state to a vision of the future.

situation.

Family Business

www.familybusinessinnovations.com innovations




